HURDLECROSS INITIATIVE - CONCEPT NOTE

Hurdlecross

Comprehensive Strategic Concept Note &
Multi-Stakeholder Blueprint

Bridging verified hurdles to the Crossers who clear them
Prepared by Ifeanyi Akosionu, Founder & Trustee

2026 Edition



Table of Contents

1. Executive Summary & Foundational Narrative
2. Vision, Mission & Core Operating Philosophy
3. Prioritized Focus Areas: Profile of Hurdles, Crossers & SDG Linkages
Pillar 1: Micro-Enterprise & Agricultural Acceleration (Economic Hurdles)
Pillar 2: Technical Capacity, Specialized Skills & Vocational Placement (Livelihood Hurdles)
Pillar 3: Foundational Education & Digital Equity (Knowledge Hurdles)
Pillar 4: Community Health, Preventive Care & Hygiene/WASH (Wellbeing Hurdles)
Pillar 5: Catalytic Micro-Grants & Emergency Financial Bridges (Liquidity Hurdles)
4. Overarching Institutional SDG Alignment Matrix
5. Modular Application Packs
Module A: Website Information Architecture & Core Copy
Module B: Corporate Overview & Brochure Outline
Module C: Institutional, Governmental & Corporate Pitch Framework
Module D: Social Media Creatives & Viral Awareness Blueprint
Module E: High-Profile Advisory Board & Volunteer Recruitment Pitch
6. Five-Year Growth & Impact Projection (2026-2030)

7. Phased Implementation Roadmap



1. Executive Summary & Foundational

Narrative

Organization Name: Hurdlecross Initiative (Hurdlecross NGO)

Legal Classification: Non-Governmental Organization / Non-Profit Social Impact Catalyst
Target Beneficiaries: Micro-entrepreneurs, at-risk youth, underserved school populations,
rural/peri-urban clinics, and vulnerable households

Core Model: A precision, outcome-gated catalytic bridge connecting verifiable human and
community hurdles directly to targeted resources, specialized expertise, and funding ("The
Crossers").

The Foundational Narrative

Across developing markets and marginalized communities, persistent poverty and
underdevelopment are rarely caused by a deficit of ambition, diligence, or ingenuity.
Instead, individuals, entrepreneurs, and entire communities are routinely paralyzed by
discrete, known, and intractable hurdles—bottlenecks that require targeted, catalytic
external intervention to clear.

When a smallholder processor cannot afford a $450 automated seed-press, they remain
trapped at subsistence margins. When a brilliant secondary student cannot pay a $60
terminal examination fee, an entire academic trajectory terminates. When a rural primary
healthcare center lacks an off-grid solar cold-chain refrigerator, vaccines spoil and infant
mortality climbs.

Traditional charity often dispenses broad, unconditional handouts that treat superficial
symptoms while leaving structural bottlenecks untouched. Meanwhile, formal institutional
aid and venture capital remain inaccessible due to burdensome bureaucratic hurdles and
collateral requirements.

Hurdlecross solves this systemic failure by operating as an outcome-driven two-sided
bridge:

e The Hurdles: Discrete, meticulously audited and quantified bottlenecks where a
targeted one-time intervention creates permanent upward socioeconomic mobility.

* The Crossers: Corporate CSR departments, institutional donors, foundations, diaspora
professionals, and philanthropic individuals looking for radical transparency, verifiable
deployment, and measurable impact per dollar.



THE HURDLES

Bottlenecked Startups
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VERIFIED HURDLE CLEARANCE
Self-Sustaining Trajectory




2. Vision, Mission & Core Operating

Philosophy

Vision

A world where no individual, enterprise, or community remains trapped behind an
intractable barrier when the precise knowledge, tools, and resources to cross it already
exist.

Mission

To systematically identify, vet, and dismantle catalytic barriers for vulnerable individuals
and communities by bridging high-capacity expertise and financial resources directly into
targeted, verifiable interventions.

Core Values & Operational Philosophy

1. Radical Specificity over Generalized Charity: We do not fund open-ended sentiment. We
identify named, quantified hurdles with unambiguous clearance criteria.

2. The Bridge Dynamic (Agency, Not Dependency): Hurdlecross is a temporary bridge, not
an indefinite crutch. Interventions are engineered to terminate once the barrier is
cleared and self-sustaining agency is restored.

3. Milestone-Gated Accountability: Financial grants and physical assets are released
against verifiable milestones, backed by digital audit trails (GPS proof, photographic
verification, supplier direct-invoicing).

4. Dignified Partnership: Beneficiaries are active partners crossing their own hurdles, not
passive recipients of sympathy.



3. Prioritized Focus Areas: Profile of Hurdles,
Crossers & SDG Linkages

Hurdlecross organizes its interventions into five high-impact, thematic pillars designed to
generate maximum leverage.

Pillar 1: Micro-Enterprise & Agricultural Acceleration (Economic
Hurdles)

PILLAR FRAMING

Catalyzing micro-enterprises, smallholders, and grassroots artisans who possess proven
product-market fit and operating traction, but are stalled by a single critical operational
bottleneck.

PROFILE OF THE HURDLE

* Target Beneficiaries: Agricultural post-harvest processors, neighborhood technical
workshops, small-scale textile producers, food artisans, and female market
cooperatives.

* The Specific Bottleneck: Inability to finance a key piece of productive machinery ($300-
$1,800), secure statutory standard or sanitary certifications, or pay a bulk inventory
deposit to access institutional supply chains.

¢ Root Vulnerability: Complete exclusion from traditional banking; predatory local money-
lender interest rates (often 30-50% monthly) that consume all operating profit.

PROFILE OF THE CROSSER

e Corporate Crossers: Commercial and microfinance banks seeking pipeline development,
FMCG brands building local sourcing resilience, equipment manufacturers seeking brand
loyalty.

+ Institutional Crossers: Bilateral development agencies, regional economic development
commissions.

* Individual Crossers: Tech founders, management consultants, diaspora investors seeking
measurable entrepreneurial uplift.

INTERVENTION MECHANICS & CLEARANCE CRITERIA

e Direct procurement and delivery of verified equipment to the vendor (no unmonitored
cash handoffs).

e Pairing with a business mentor for 60 days of financial record-keeping.



e Clearance Metric: 30%+ increase in net monthly operating profit within 90 days of
equipment commissioning.

DIRECT SDG ALIGNMENT

e SDG 8: Decent Work & Economic Growth (Target 8.3: Foster productive activities, decent
job creation, entrepreneurship, creativity, and innovation).

e SDG 1: No Poverty (Target 1.4: Ensure equal rights to economic resources, basic services,
and financial access).

e SDG 9: Industry, Innovation & Infrastructure (Target 9.3: Increase the access of small-
scale enterprises to financial services and market integration).

Pillar 2: Technical Capacity, Specialized Skills & Vocational
Placement (Livelihood Hurdles)

PILLAR FRAMING

Bridging motivated, high-potential individuals across the gap between raw talent and
gainful, formal employment through high-demand technical credentials, vocational starter
kits, and direct industry mentorship.

PROFILE OF THE HURDLE

* Target Beneficiaries: Underemployed school leavers, informal apprentices, women
entering male-dominated technical fields, and displaced informal workers.

* The Specific Bottleneck: Inability to fund accredited technical certification
examinations (e.g., solar photovoltaic installation, diagnostic mechanics, cloud software

support, specialized welding), or lack of professional toolsets required to accept
immediate job offers.

¢ Root Vulnerability: The "certification trap"—possessing hands-on aptitude but lacking
formal credentials or capital for specialized trade tools.

PROFILE OF THE CROSSER

* Corporate Crossers: Renewable energy firms, telecoms, construction and civil

engineering contractors, automotive conglomerates hungry for pre-certified local
technical talent.

« Institutional Crossers: Vocational education boards, international labor organizations.

* Individual Crossers: Senior engineers, master craftsmen, technical diaspora
associations.

INTERVENTION MECHANICS & CLEARANCE CRITERIA

« Exam fee sponsorship paid directly to certified examination councils.



e Co-financing of professional-grade starter toolkits upon successful credentialing.
e Apprenticeship pairing with corporate partners.

e Clearance Metric: Accredited certification earned and documented
employment/apprenticeship placement achieved within 120 days.

DIRECT SDG ALIGNMENT

e SDG 4: Quality Education (Target 4.4: Substantially increase the number of youth and
adults with technical and vocational skills for employment).

e SDG 8: Decent Work & Economic Growth (Target 8.6: Substantially reduce the proportion
of youth not in employment, education, or training).

e SDG 10: Reduced Inequalities (Target 10.2: Empower and promote social and economic
inclusion of marginalized youth).

Pillar 3: Foundational Education & Digital Equity (Knowledge
Hurdles)

PILLAR FRAMING

Eliminating acute logistical, financial, and digital tripwires that prematurely end the
educational journeys of high-potential children and youth, while modernizing underserved
schools.

PROFILE OF THE HURDLE

» Target Beneficiaries: Primary and secondary students facing imminent dropout, under-
resourced community schools in peri-urban and rural clusters.

* The Specific Bottleneck: Inability to pay mandatory national terminal exam registration
fees (WAEC, NECO, KCSE, or equivalent); chronic absenteeism of adolescent girls due to
period poverty and absent sanitary facilities; community schools lacking solar power
and basic digital computer labs.

e Root Vulnerability: Minor household cash shortfalls ($40-$100) causing permanent school
dropout.

PROFILE OF THE CROSSER

* Corporate Crossers: Telecommunications firms, EdTech enterprises, laptop and tablet
OEMs, corporate social impact foundations.

¢ Institutional Crossers: Global education partnerships, bilateral child literacy initiatives.

¢ Individual Crossers: Academic alumni networks, retired educators, international student
sponsor circles.



INTERVENTION MECHANICS & CLEARANCE CRITERIA

e Direct institutional fee settlement with state examination boards.

e Deployment of "Dignity Packs" (annual supply of sanitary materials and hygiene
education) to keep girls in school.

e Turnkey delivery of off-grid solar-powered digital tablets/desktop workstations to
community schools.

¢ Clearance Metric: 100% exam sitting rate; 90%+ drop in gendered absenteeism in target
schools.

DIRECT SDG ALIGNMENT

e SDG 4: Quality Education (Target 4.1: Free, equitable, and quality primary and secondary
education leading to relevant learning outcomes).

e SDG 5: Gender Equality (Target 5.1 & 5.b: End discrimination against girls; enhance the
use of enabling technology).

e SDG 10: Reduced Inequalities (Target 10.3: Ensure equal opportunities and reduce
inequalities of educational outcome).

Pillar 4: Community Health, Preventive Care & Hygiene/WASH
(Wellbeing Hurdles)

PILLAR FRAMING

Targeting high-leverage health, sanitary, and clinical infrastructure gaps that prevent
disease, avert preventable maternal/infant deaths, and insulate households from
catastrophic medical debt.

PROFILE OF THE HURDLE

+ Target Beneficiaries: Remote and peri-urban communities, local primary healthcare
centers (PHCs), and families facing catastrophic medical shocks.

+ The Specific Bottleneck: A rural clinic operating in darkness without vaccine cold-chain
refrigeration; a community dependent on contaminated surface water; an acute, one-
time medical condition (e.g., pediatric cleft palate, emergency orthopedic fixation)
whose cost would force a family into generational debt.

¢ Root Vulnerability: Inadequate public primary healthcare budgets and zero social health
insurance coverage.

PROFILE OF THE CROSSER

* Corporate Crossers: Pharmaceutical companies, private hospital networks, water
engineering firms, corporate healthcare foundations.



* Institutional Crossers: Global health alliances, clean water NGOs, municipal health
secretariats.

* Individual Crossers: Surgeons and medical professionals providing pro-bono service;
philanthropic health donors.

INTERVENTION MECHANICS & CLEARANCE CRITERIA

e Solarization of PHC maternity wards and cold-chain vaccine units.

e Construction of solar-powered community water boreholes with community-managed
maintenance committees.

e Direct hospital invoice settlement for verified life-saving curative surgeries.

¢ Clearance Metric: Operational clean water kiosk commissioned; zero maternal deaths
due to power failure in target clinics.

DIRECT SDG ALIGNMENT

e SDG 3: Good Health & Well-Being (Target 3.8: Achieve universal health coverage and
financial risk protection).

e SDG 6: Clean Water & Sanitation (Target 6.1 & 6.2: Universal and equitable access to safe
drinking water and adequate sanitation).

e SDG 1: No Poverty (Target 1.5: Build resilience and reduce vulnerability to extreme health
shocks).

Pillar 5: Catalytic Micro-Grants & Emergency Financial Bridges
(Liquidity Hurdles)

PILLAR FRAMING

Providing rapid, non-debt financial bridges to absorb sudden exogenous shocks that
threaten to wipe out livelihoods or force the fire-sale of productive family assets.

PROFILE OF THE HURDLE

* Target Beneficiaries: Vulnerable household heads and micro-entrepreneurs hit by
unexpected shocks (market fire disasters, extreme weather events, loss of the primary
breadwinner).

* The Specific Bottleneck: Immediate need for $100-$500 in bridge liquidity to replace
destroyed inventory, rebuild a market stall, or prevent loan default with predatory
lenders.

* Root Vulnerability: Lack of emergency savings, absence of micro-insurance, and total
lack of collateral.



PROFILE OF THE CROSSER

e Corporate Crossers: Fintech payment rails, micro-insurance companies piloting
parametric products, retail banking CSRs.

« Institutional Crossers: Disaster relief funds, community resilience trusts.

» Individual Crossers: Diaspora giving syndicates, emergency response circles.

INTERVENTION MECHANICS & CLEARANCE CRITERIA

e Rapid ground validation by Hurdlecross community officers within 48 hours.

e Direct vendor payment for replacement goods/tools, or mobile money transfers with
milestone monitoring.

e Clearance Metric: Restored household cash flow and preserved livelihood assets within
45 days.

DIRECT SDG ALIGNMENT

* SDG 1: No Poverty (Target 11 & 1.5: Eradicate extreme poverty and build resilience
against economic and environmental shocks).

e SDG 2: Zero Hunger (Target 21: Ensure access to safe, nutritious, and sufficient food
during crises).

e SDG 10: Reduced Inequalities (Target 10.4: Adopt fiscal and social protection policies to
achieve greater equality).



4. Overarching Institutional SDG Alignment

Matrix

m Hurdlecross Strategic Function Core Target Indicators

SDG 1: No Poverty

SDG 3: Good Health &
Well-Being

SDG 4: Quality Education

SDG 5: Gender Equality

SDG 6: Clean Water &
Sanitation

SDG 8: Decent Work &
Economic Growth

SDG 9: Industry,
Innovation &
Infrastructure

SDG 10: Reduced
Inequalities

SDG 17: Partnerships for
the Goals

Foundational Mandate: Removing
poverty traps and acute capital
hurdles

Pillar 4: PHC solarization, maternal
interventions, clean water

Pillars 2 & 3: Exam fee relief, school
WASH, vocational credentials

Cross-cutting target: 60%+ female
micro-enterprise allocation

Pillar 4: Community solar boreholes,
institutional school toilets

Pillars 1 & 2: Equipment grants,
apprentice toolkits, job matches

Pillars 1 & 3: Local processing
machinery, off-grid school tech

Core Philosophy: Equitable access to
capital, skills, and tools

Operating Architecture: Connecting
corporates, donors, and grassroots

Beneficiaries crossing multi-
dimensional poverty thresholds

Reduction in clinic power outages;
safe births supported

Terminal exam completion rates;
youth certification rates

Female-led ventures funded; girls
kept in school via WASH

Daily volume of clean water
delivered; waterborne illness drop

Net revenue expansion; sustainable
jobs created/preserved

Productive machinery units
deployed; digital hubs launched

Disparity index reduction across
target peri-urban clusters

Corporate alliances formed;
syndicated donor funds mobilized



5. Modular Application Packs

Module A: Website Information Architecture & Core Copy

1. INFORMATION ARCHITECTURE

* Top Navigation:
o About Hurdlecross (The Bridge Philosophy, Team, Advisory Council)
o Focus Pillars (Enterprise, Skills, Education, Health, Liquidity)
o Live Hurdle Tracker (Real-time verified clearance metrics)
o Become a Crosser (Corporate CSR Partnerships, Individual Giving Circles, Mentorship)
o Submit a Hurdle (Partner Submissions, Grassroots Nominations)

o Financial Transparency & Reports
2. HERO SECTION WIREFRAME COPY

¢ Pre-header Badge: THE PRECISION IMPACT BRIDGE

* Headline: "Between an impossible obstacle and an empowered future, there is a bridge:
Hurdlecross.”

e Subheadline: "We identify vetted, critical bottlenecks for individuals, entrepreneurs, and
communities—connecting them directly with the funding, tools, and expertise needed to
cross them for good.”

e Primary Button: Become a Crosser (Sponsor or Mentor)

» Secondary Button: Explore Active Hurdles

3. THE LIVE CLEARANCE TICKER (HOMEPAGE DYNAMIC BAR)

[ 1,420+ ] Hurdles Cleared

[ $680,000+ ] Direct Catalytic Capital Deployed
[ 94.6% ] Long-Term Self-Sufficiency Rate

[ 6 ] UN SDGs Directly Accelerated

4. THREE-STEP BRIDGE MECHANICS SECTION

1. Step 1: The Hurdle is Audited: We identify the exact bottleneck, verify beneficiary
authenticity, and cost the exact clearance budget.

2. Step 2: The Crosser Steps Up: A corporate partner, foundation, or donor funds the
specific milestone or provides required technical expertise.

3. Step 3: Verified Clearance: Funds release directly to certified suppliers or milestone
accounts. Photographic and financial proof appears on the live public ledger.



Module B: Corporate Overview & Brochure Qutline

e Page 1: Cover Page
o Clean, powerful visual: A female micro-entrepreneur operating modern agricultural
processing equipment.
o Hurdlecross Initiative: Precision Social Impact Engineering (Corporate Overview &
Strategic Partnership Framework).

* Page 2: The Institutional Dilemma

o Why traditional CSR often falls short: fragmented donations, high overhead, zero
post-funding tracking, and low brand alignment.

o The Hurdlecross Solution: Outcome-gated, auditable social investments with custom

ESG reporting.
¢ Page 3: The Hurdlecross Engine

o Detailed visual flow of due diligence, milestone escrow, supplier-direct
disbursements, and clearance certification.

¢ Page 4-5: The 5 Strategic Pillars

o Dedicated breakdown of Enterprise, Skills, Education, Health, and Liquidity pillars
with concrete case examples and unit economics.

* Page 6: Corporate Partnership Tiers

o Tier 1: Keystone Pillar Sponsor ($100k+): Exclusive sponsorship of a regional sector
cohort; custom real-time ESG portal; Advisory Council observer seat.

o Tier 2: Programmatic Challenge Partner ($25k-$50k): Underwriting 50-100 specific
entrepreneurial equipment packages or clinic solarizations; co-branded
documentary stories.

o Tier 3: Skills & Technology Partner (In-Kind + $10k): Direct staff skills volunteering,
hardware/software donation matching, curriculum certification.

* Page 7: Fiduciary Governance & Impact Metrics

o Third-party audit compliance, zero-leakage guarantee, alignment with GRI (Global
Reporting Initiative) and ISSB sustainability standards.

* Page 8: Contact & Back Matter

o Board credentials, registration details, Executive Director contact info.

Module C: Institutional, Governmental & Corporate Pitch
Framework

THE CORE PITCH ARGUMENT

"Governments and institutional donors spend billions addressing poverty at the
macro level. Yet individuals and small businesses don’t fail on macroeconomics—they



stall on micro-hurdles: a $400 machine, an $80 licensing fee, a broken clinic pump.
Hurdlecross is the precision instrument that closes these critical gaps.”

STRATEGIC PITCH ANGLES BY STAKEHOLDER GROUP

¢ For Governments & Municipal Authorities:

o "Hurdlecross acts as an agile execution arm for national poverty alleviation and
youth employment goals. We absorb the operational complexity of micro-vetting
without expanding civil service overhead, providing you with verified ground data on
local economic capacity.”

» For Corporates (Banks, Telcos, FMCGs, Energy Providers):

o "Move from vanity CSR to strategic ESG. Hurdlecross provides auditable, board-
ready impact metrics that build your future customer base, strengthen local supply
chains, and engage your employees through skill-based crosser programs.”

* For Multilaterals & Major Philanthropies (World Bank, AfDB, Gates, FCDO):

o "We operate as your high-efficiency last-mile delivery partner, overcoming the
classic institutional challenge of deploying sub-$5,000 catalytic capital with
institutional rigor and sub-10% administrative friction.”

Module D: Social Media Creatives & Viral Awareness Blueprint

CAMPAIGN ANGLE: "CROSS THE HURDLE"

1. HIGH-IMPACT CONCEPT: "THE $300 BARRIER" (VERTICAL VIDEO & CAROUSEL)

o Visual: Split screen. Left side: A gifted youth artisan working with broken, outdated hand
tools. Right side: The precision power toolset needed to manufacture commercial
furniture.

e Hook: "Amina doesn't need sympathy. She needs an edge-banding machine.”

¢ Narrative Arc: Show the math. A $320 tool increases her daily production from 2 units
to 18 units, lifting her income from $4/day to $28/day.

e Call to Action: "Amina's hurdle is $320. Be the Crosser who clears it today.
#CrossTheHurdle #Hurdlecross”

2. THE "HURDLE CARD" ASSET SERIES (LINKEDIN & INSTAGRAM)

o Format: Sleek, high-contrast trading-card format with a distinct data-badge aesthetic.
¢ Card Anatomy:

HURDLE ID: #HC-8812

SECTOR: Maternal Health & WASH

COMMUNITY: Umueze Primary Health Centre

o

o

[o]

o

THE HURDLE: No clean water supply during night-shift deliveries



o THE BRIDGE: Deep solar-powered borehole and filtration tank ($3,200)

o CROSSER STATUS: Fully funded by Apex Capital CSR Syndicate

o IMPACT: 350+ mothers and infants provided safe, sterile delivery water
monthly

o FOOTER CTA: Choose your hurdle. Become a Crosser at hurdlecross.org

3. THE VIRAL #MYHURDLE CHALLENGE

* Encourage community leaders, entrepreneurs, and students to post short 45-second
videos detailing:

1. What I've achieved so far.
2. The single exact hurdle standing between me and my next stage.
3. What crossing it will unlock for my community.

e Corporate leaders and influencers adopt a hurdle on video, clearing it on Hurdlecross
and tagging two industry colleagues to "Cross the Next Hurdle."

Module E: High-Profile Advisory Board & Volunteer Recruitment
Pitch

VALUE PROPOSITION FOR HIGH-PROFILE BOARD MEMBERS

¢ Not a Rubber-Stamp Board: Hurdlecross provides leaders with a governance platform
focused on architectural efficiency, transparency, and scalable social engineering.

¢ Curated Leadership Matrix:

1. Audit & Fiduciary Chair: Former senior partner of a major auditing firm or ex-central
banker.

2. Corporate Alliances Lead: Current or former Group Head of Strategy/CSR from a
major multinational.

3. Health & Infrastructure Director: Veteran public health leader or infrastructure
engineering principal.

4. Technology & Systems Architect: Tech founder or CTO to oversee the automated

verification and escrow engine.

5. Ethics & Community Dignity Trustee: Respected civic leader ensuring dignity,
consent, and non-exploitative beneficiary engagement.



EXECUTIVE ADVISORY INVITATION LETTER

Subject: Invitation to the Advisory Board of Hurdlecross Initiative
Dear [Name / Title],

Throughout your career, you have proven that transformative impact is not driven by sentiment, but by institutional
discipline, rigorous execution, and systemic clarity.

Across our markets, billions of dollars in development capital are dispersed each year, yet millions of ambitious
entrepreneurs, vital clinics, and promising students remain stalled by discrete, quantified, and solvable
bottlenecks: an unpurchased machine, a missing certification fee, or an unpowered clinic pump.

We founded Hurdlecross to solve this exact bottleneck.

Hurdlecross is an outcome-driven non-governmental organization engineered as an accountable, two-sided bridge. We
identify and verify specific, high-leverage micro-hurdles, and match them with "Crossers"—corporate partners,
institutional funds, and domain experts who provide the exact capital and mentorship required to clear them. Every
intervention is milestone-gated, transparently audited, and tracked until self-sufficiency is reached.

As we scale our operations across our five core pillars-Micro-Enterprise, Vocational Skills, Education, Community
Health/WASH, and Liquidity Safety Nets—we are convening an elite Advisory Board to guide our governance,
institutional alliances, and programmatic scaling.

Given your distinguished leadership in [Field of Expertise], we would be deeply honored to invite you to join the
Hurdlecross Advisory Board. In this capacity, your counsel would help shape our strategic trajectory, ensure
rigorous fiduciary stewardship, and accelerate our mission to bridge thousands of high-potential lives across their
critical hurdles.

We would welcome the opportunity for a brief 20-minute exploratory discussion at your convenience to share our
operational blueprint and discuss how your perspective could shape this initiative.

With our highest regards,

Ifeanyi Akosionu
Founder & Trustee, Hurdlecross Initiative



6. Five-Year Growth & Impact Projection
(2026-2030)

[ T T T | 1
| Operational Metric | Year 1 | Year 2 | vYear 3 | Year 5 |
| | | | | |
I I I I | 1
| Hurdles Cleared (Annual) | 2,500 | 7,500 | 20,000 | 70,000 |
| Hurdles Cleared (Cumulative) | 2,500 | 10,000 | 30,000 | 100,000 |
| Active Crossers (Corporate & Indiv) | 150 | 550 | 1,800 | 6,500 |
| Catalytic Capital Bridged | $1.25M | $4.2M | $12.5M |  $45.0M |
| Average Cost Per Cleared Hurdle | $500 | $560 | $625 | $642 |
| Beneficiary 12-Month Self-Sufficiency]| 88.5% | 91.0% | 93.5% | 95.0% |
| Direct Jobs Created or Sustained | 1,800 | 5,800 | 18,000 | 65,000 |
| Direct SDGs Actively Advanced | 6 | 7| 8 | 9 |
L | | 1 | |




7. Phased Implementation Roadmap

* Phase 1: Foundation & Digital Infrastructure (Months 1-3)
o Finalize legal registration, governance charter, and operational policies.
o Launch digital portal with live Hurdle Submission and Crosser Matching capabilities.
o Formalize Advisory Board appointments and inaugurate audit committee.

e Phase 2: Pilot Cohort & Model Proof (Months 4-6)

o Launch "Sprint 100": Vetting and clearing 100 targeted hurdles across Enterprise
(Pillar 1) and Education (Pillar 3).

o Generate verified documentary case studies, unit economics, and audited impact
reports.

* Phase 3: Corporate Syndication & Regional Expansion (Months 7-12)
o Present brochure and institutional pitch to top-tier commercial banks, telcos, and
multilateral CSR funds.
o Launch the viral #CrossTheHurdle campaign and deploy the "Hurdle Card" social

series.

o Expand into Pillars 4 (Health/WASH) and 5 (Emergency Liquidity).



